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Discuss Training
Training, Human Resource (HR), Human Resource Development (HRD), and Organizational Development (OD) are essential factors to an organization. I have experienced how they contribute to the growth of a business.  During my volunteer ship at the Coca-cola Company in America, aspects such as training were essential in an organization; it enabled employees to get new skills, improve their performance, polish the existing skills, and become better leaders. Human resources are focused on managing employees in recruitment, training, employing, and laying off employees. It provides support to employees of an organization. Every organization needs Human Resource Development. I experienced how it works where employees were mentored by expertise in the company, coached by managers, attended college courses, and attended training organized by staff or paid facilitators. Lastly, Organizational Development helped the company to be efficient by focusing on change and performance.
From my web research, Human Resource is responsible for hiring new employees, laying off onboarding, and providing support. Human resource managers compensate and offer benefits to the employees, negotiates the salaries of the employees, protect an organization from lawsuits, and performing disciplinary actions. Initially, I thought that Human Resource trains hire and fire employees. Employees feel that the Human Resource Managers are unfair and do not listen to their complaints hence feeling upset with the company.  To avoid such perceptions, the company should develop ways to how company policies and processes are communicated. For example, sending emails, using the company website, and frequently sharing the policies with the employees directly. Information is critical, and employees should be aware of a company's policies to avoid blaming the Human resource manager.
Human Resource Development fits into the strategic planning process. This is because every business, no matter the size, has resources such as technology, finance, and people that enable the company to operate and grow. Strategic planning is when the organization figures out why it is in business and the long-term goals it aims to achieve with the resources available to them. Therefore, Human Resource development fits into the strategic planning process because it is a long-term process. The main focus is the growth of employees to help the organization achieve future goals.
Organizational Development practitioners and trainers both carry out activities to improve the performance of employees and their productivity in an organization. Trainers organize training to offer employees the necessary skills and knowledge as defined by the job. Organization Development practitioners organize activities that enable employees to learn and grow—for example, carrying out mentorship programs for the employees. Trainers and Organization Development Practitioners differ in that trainers impart their employees with technical knowledge and skills that relate to the relevant job and stresses how the abilities of every worker can be improved, while Organizational Development practitioners emphasize educating the employees on their growth and maturity much of it is self.
[bookmark: _GoBack]Firstly, global training and development help retain employees; losing employees is very costly than hiring; therefore, companies should invest in the training and development of their employees by coming up with programs that will nurture their talent. When the employees feel that their careers are nurtured, no one will hurry to leave. Secondly, employee engagement will improve when employees are proud of their jobs. This will help them work with greater motivation and enthusiasm. Thirdly, it helps in the productivity of the employees. Every day, the world is changing in technology; thus, employees need to adapt to the changes. Technology comes with new skills and ideas, and employees need to be trained to save on time and energy.
